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1. Executive Summary

We have chosen nutritionally enhanced Mushrooms farming business because mushroom is
the popular nutritious, delicious and medicinal vegetable. In Germany the demand for

mushroom is increasing day by day because of health benefits of mushroom.

The underlying product that Superfood Mushrooms is trying to produce and sell nutritionally
enhanced Oyster Mushroom. Enhancing it nutritionally by the scientific method of Bio-
fortification. We're planning to add essential nutrients like Zink, selenium. Zinc can be
benefical as anti-oxidants and Oyster Mushroom has some impressive statistics regarding its
demand in the food industry. Since our closest competitor are producing white button
mushroom and normal Oyster Mushrooms but we will produce nutritionally enhanced Oyster
mushroom that would give more competitive advantage compare to the normal oyster and
button mushroom. To make Oyster Mushroom we would use straws of paddy. Every year tons
of straws are wasted or burnt because of its no feasible use so we can use it at a cheaper rate.
By using these unused straws instead of burning them such production of mushroom will be
done. We would use unique production process that would give sustainable and organic food.
Superfood Mushrooms aims for the optimum sustainability for the envisioned business that
will provide solution to many environmental problems. By initiating the business our main
focus would be to dominate the local market that is restaurants, Kawran bazar and super shops.
There are 50 percent target customer from Brandenburg and rest are from Berlin. So finally, it
can be said that with the combination of labour, climate and low cost of production Superfood

Mushrooms can be a dominant force.

2. Business Profile

2.1 Mission Statement
To understand the people of Brandenburg and Berlin and come out with a product that suits

their taste bud.

2.2 Vision Statement
To be the best Superfood Mushrooms in Brandenburg and Berlin with its special dips.

2.3 Goals and Objectives
To promote the health benefits of Superfood Mushrooms and make it popular amongst the

consumers of Brandenburg and Berlin. To deliver affordability to the highest of its level to all
customer. To establish strategies and techniques to obtain entry into new target markets and

maintain their loyal base.




3. Business Environment Analysis

3.1 PESTLE Analysis
Pestle analysis mainly includes external environment such as Political, Economic, Social,

Technological, Legal and environment aspects. That’s the reason, this type of analysis are

performed to value of the external environment of Superfood Mushrooms.
Political Factors

Political factors are very important for business environment. Production and distribution
process are main components of value chain. If political factors do not run properly these two

factors can be affected. As like Hartal, strikes etc.
Legal factors

At present 12% rice straws use as Bio gas; this amount is quite low because of appropriate
training. Our illiterate farmers are not concern about proper use of paddy straw. But

Government can’t use this paddy straw as key raw materials of organic Mushroom production.
Economic Factors

Now a days our purchasing has been increased. Germany has GDP of $4319.29 billion and
growth rate 7.1%. Day by day people become interested to purchase different types of
continental food here. So, these economic factors are satisfactory for our business of

Mushroom.
Socio-culture Factors

In this stage socio- culture refers our demographic and lifestyle. People become more concern
about organic food which are also available. If we can preserve the food for few days their

demand will be more.
Technological Factors

Though our business is eco-friendlier so we have to use some technological factors to grow

production in less time. So, we will need to introduce technological devices.
Environmental Factors

Our organic Mushroom production will ensure no pollution problem. In return it will remove

air pollution as it prevents the burning of rice straw.




3.2 Porter’s Five Forces Model
This is mainly done to evaluate the attractiveness of the business and to know about the factors

which might affect it in long run. These are
Competitive Rivalry

Competitor is the main concern for any business because by competitor analysis we can find
out value proposition. Basically, competitive rivalry refers to how much strong the competitors
in the industry. There are many mushroom producer and leading firm in Germany. Not only
this but also international competitors are supplying mushroom in Germany. By analysing
competitor, we can say that mushroom industry absolutely competitive. Since we are going to
produce oyster mushroom by straws of paddy that would help us to reduce the cost of
production. As a result, we would be able to provide Superfood Mushrooms at a reasonable
price rather than its competitors. By using this strategy, we would be able to grab the customer

attention.
Bargaining Power of Buyers

The total number of intended consumers is high in in Brandenburg and Berlin. Since the
demand is high, the bargaining power of the consumers will be restricted. Our product will be
selling in local market an also exporting in the world. Here, our main buyers would be the super
shops like Aldi, Kaufland, and other grocery stores. Besides, it will sell these mushrooms to
the vendors of Berlin. Moreover, it would be focusing on the restaurants as they need large
number of mushrooms for their dishes and they could directly buy from Fresh Mushrooms in
bulk. Here, the bargaining power of customers could be high as there are many providers of

mushroom.

However, as mentioned above, the business would be playing with prices and provide them
with lower price compared to others. Then again, it would be providing them organic
mushrooms which would be difficult for the buyers to procure at a lower rate. Therefore,
providing mushrooms with the low price, the bargaining power of buyers could be lessened

here.
Bargaining Power of Suppliers

Bargaining power is one of the most important things of porter’s five stage industry analysis.

Our product would be collecting the rice straws from the villages which are near to its factory.




Basically, rice straws will be coming from farmers. In Germany, rice in one of the most heavily
produced crops and it can get the rice straws easily from any farmer. So, the bargaining power
of the rice straw suppliers would be low. But, it needs to import spawn. This is a very common
thing and it can easily import it from aboard. There are many suppliers which are selling the
same undifferentiated spawn and therefore, the bargaining power of spawn suppliers would be

low too.
Threat of New Entry

The threat of new entry create affect to the competitor environment for the existing competitor.
In our business we need to small amount of investment to cultivate mushroom compared to
other businesses. Also, the government helping to us providing tax incentives and small
cheaper loans to encourage people to invest in this sector. Also, it has been mentioned in The
Daily Star, that the cultivators had targeted the wrong market segment and they also failed to
gather enough spawns for cultivation. But still, Mushrooms would be considering that the threat
of new entry to be high. So to overcome this threat we need to maintain a strong distribution
network and through researching the market thoroughly before entering it will not be wasting

resources by promoting to wrong segments.
Threat of Substitute

Actually, there is no ideal substitute of mushrooms. The related substitute is Tofu that can have
an effect on mushroom. If someone has allergic he can omit mushroom and can have tofu but
the thing is that tofu is not so much taste as mushroom. Basically, mushroom does not have

any close alternatives. So, the threat of substitutes is low here.




3.3 SWOT Analysis

Positive Negative
€ >
STRENGHTS WEAKNESSES
E [ Organic cheap raw materials [ Generic product
[ Lesser initial investment I High training cost
[ New idea for market [ Mushrooms are spoiled in3 to 4
[ Higher customer demand days, if don't stored properly
I Cost effectiveness 1 Serving customer common item
I Reasonable price I Have no variation '
0 Superior quality mushroom
OPPORTUNITIES THREATS
Upward trend in demand pattern for I Demand fluctuations
mushroom
0 D ic and
0  Rising trends of fast food -
[ People aware about mushroom since it's international competitors
a healthy food [ Government policies
0  Favorable weather condition 0  Risk of exchange rates
!  Demand for organic food is rising
i I Chemical free producing method
v | [ Availability of farmers in Bangladesh
Strengths
& Organic cheap raw materials: We use all organic raw materials to produce our oyster
mushroom. We use rice straw and spawn, which is very cheap. That follows our main
strategy.
& Lesser initial investment: As we are student, so we want to invest in our business less
amount of money. That’s why our initial investment few amounts of money.
& New idea for market: Oyster mushrooms produced organically, and fully healthy. This

made by rice straw. That’s a new idea for Germany market.

Higher customer demand: Nowadays people are very health conscious. Mushroom is a
healthy food, and testy also. People demand increases day by day about mushroom,
restaurants are use mushroom in their menu because people love mushroom. It’s a
strong strength for us.

Reasonable price: Market price is €5.0 of mushroom, but we will sell our mushroom at
€4.0. This is cheaper than market, that’s why customer will attract by our product. That

is our strength.

Weaknesses




Generic product: Oyster mushroom is a generic product, not more special or unique
product. It will be our weakness.

High training cost: Oyster mushroom producing method is not common to all farmers,
so we need to train up first then we can get our desire product. But training process is
costly, which is weakness for us.

Spoiled early: Mushroom spoiled within 3-4 days, if we cannot store it properly then
it’s became loss for us. And it could be happened, which is our weakness.

Serving customer common item: Our one of the weakness is we serving just one type
product. There is no variation, we produce just mushroom. It’s not good for a business,
there is risk. If people do not grave our product then we cannot get profit throw other

way.

Opportunities

& Upward trend in demand pattern for mushroom: People demand for mushroom upward

now. So, it’s a big opportunity for our business. If we can maintain our main goal, we
can take market place easily.

People aware about mushroom since it’s a healthy food: People care about their health
more than before, they try to maintain healthy life style to get fit. Our product fully
organic and healthy. It’s a great opportunity that we produce the product what people
want.

Favourable weather condition: Germany’s weather is best for any agricultural industry.
We can produce oyster mushroom more on this favourable weather.

Chemical free producing method: Nowadays every product is mixed with chemical,
people hardly find chemical free product. Chemically produce product harmful for our
body, that’s why people want chemical free food. We provide totally chemical free

oyster mushroom. It will be an opportunity

Threats

& Demand fluctuations: People demand increases day by day for mushroom or healthy

food, but there create some demand fluctuations about mushroom then it could be a

threat for our business.




& Domestic and international competitors: Our business is totally new, but local domestic
many business is existed and also many international. They already established in
market, so their demand also exist that can be a threat for us to compete with them.

& Government policies: Some government policies are also threating for our business,
like over tax issue, some restriction policies which not favourable for us etc.
International trade restriction is big threats for exporting.

& Risk of exchange rates: Though we also export our product so exchange rates a big
factor for us. Sometimes exchange rates of currency fluctuate too much it can be a big

threat for us.

3.4 Stakeholders Analysis

Our stakeholders are the individual, Businesses, financial companies, governments etc. that
have a direct or indirect interest in our business. The stakeholders of our business are as

follows:
Suppliers

Superfood Mushrooms would be collecting the rice straws from the villages which are near to
its factory. Basically, rice straws will be coming from farmers. So the bargaining power of the
rice straw suppliers would be low. But we need to import spawn. This is a very common thing
and it can easily import it from aboard. There are many suppliers which are selling the same
undifferentiated spawn and therefore, the bargaining power of spawn suppliers would be low
too. These suppliers are highly interested people .so we need to adequately inform these people

and manage them to ensure that no major issues are arising.
Customers and clients

Superfood Mushrooms will be selling the oyster mushrooms locally, and if it can make a profit
in Germany it will be going for exporting. Here, the main buyers would be the super shops like
Aldi, Kaufland, grocery stores and other restaurants. Besides, it will sell these mushrooms to
the vendors of Brandenburg. Moreover, it would be focusing on the restaurants as they need
large number of mushrooms for their dishes and they could directly buy from us in bulk. Here,
the bargaining power of customers could be high as there are many providers of mushroom.
However, as mentioned above, the business would be playing with prices and provide them
with lower price compared to others. Then again, it would be providing them organic

mushrooms which would be difficult for the buyers to procure at a lower rate. Therefore,




providing mushrooms with the low price, the bargaining power of buyers could be lessened
here. As our customers and clients are highly powerful and interested, we need to manage them

closely to make greatest efforts to satisfy them.
Employees

We plan to employ a few people at the beginning and will look forward to build a healthy with
them and then eventually increase the employee numbers as the requirements of the business
grows. By manage them accordingly and build up a good relationship with them, we would
ensure that they give their best effort. Our employees will have low power as unemployment
is a huge problem in our country, employees are supposed to have high interest on having job
in our company. People in this category can often be very helpful with the details of the project.

So, we need to keep them informed.
Competitors

There are many mushroom cultivators in the villages and also some leading mushroom firms
in Germany. Also, international competitors are supplying their mushrooms in Germany.
Therefore, it can be said that this mushroom industry is quite competitive and it is a growing
rapidly in Germany. These competitors have high power and high interest in our business. So,

we need to manage and monitor them closely to be in the business.
Government

Government plays a vital role in every business as a stakeholder. In comparison to other
ventures mushroom farming requires significantly less funds. Moreover if the government is
provides subsidies and tax incentives along with loans at cheap rates then it will influence
investors to invest in this sector. Government has high power but less interest to influence this
sector. So, we need to put enough work with this stake to keep them satisfied and make them

interest in this sector. This will result in more incentives to grow this sector of business.
Financial Companies

Superfood Mushrooms would be using a combination of Loan Capital and Equity Capital in
order to fund the operations. It would be relying on loan capital as well in order to gain leverage
and take advantage of cheap loan provision by German Banks for Mushroom cultivation. As a

result, financial companies would be an important stakeholder for us. Those financial




companies would have high interest in our business but low power over our business

operations. So, we should inform them to ensure smooth operations.

4. Business Model

4.1 Pricing Model
Superfood Mushrooms would follow the Cost-Based Pricing Model. Efficient skilled labor

management, inexpensive land due to renting it outside of the city mostly in the agricultural
land areas, and most importantly cheap raw material are Superfood Mushrooms' greatest
advantage. So, we would set a price of €4.0 per pound based on our overall cost structure.
Superfood. So, this would be the strategy to grab customer’s attention. The main Unique selling
proposition of this business is that it will be providing the oysters mushroom at a lower price
in the domestic markets. It would sell at €4.0 per pound whereas the current market price is
€5.0 per pound. Here, a Cost-Based Pricing Strategy has been chosen and this is happening

because of the low cost of production.

4.2 Social Goal Financial sustainability
Basically, every business has social goal and financial sustainability. Our business is Superfood

Mushrooms, which is eco-friendly that keeps our environment as natural as it is. For cultivating
Mushroom, we use unused paddy straw, that farmer use it as cow’s food or burning. We are
turning this wastage as a source of income. We are buying their paddy straw paying them
money that can help them financially. We are arranging some seminars in the rural areas to
aware farmers not to burn paddy straw as waste, inspire them to use paddy straw as fertilizer

for Mushroom. They can sell their paddy straw and get money.

As our main ingredients is paddy straw which is very available as well as cheap in our country
so we don’t need a lot amount of money for our business. Where us we getting expensive
product. In this situation our financial sustainability will be high. It will also help to have a
positive GDP growth of the economy as it believes the organization will become so large that

will have a significant impact on financial sustainability.
Sustainability

To attract our customer, we will try to give the best possible service. And to confirm our
sustainability we also need to focus on profit maximization with quality full product. Our
unique production method and organic cheap product will make loyal customer which one is

related with our business sustainability. There won’t be any compromise in terms of providing
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better service because it will help our company to sustain in the long run. Moreover, we will
train our employee to maintain our product quality and we will prepare our agent with the goal
that they can without much of a stretch maintain our item and make our clients mindful of our

item.
Eco Friendly

Eco Friendly means not harmful to the environment. We are going to produce mushroom is not
harmful for the environment. We will produce mushroom organic way not using chemical.
Straws of paddy is our main element of our product. We will produce our product using by
element. Every year tons of straws are wasted or burnt because of it is not feasible use. In our
business, we will provide solution of the environmental problems. We use straws to production
our product which is very good for us because it will be reducing environmental degradation
and wastage of straws. This is very eco-friendly not harmful. In our business we will hire
dealers who will help to find out farmers and production will be done by them. Farmer will
provide the raw material to them. End of the production employee well be given with a hefty
account to compensate for their hard work. This will be created employment job which is eco-

friendly for us.
Ethical

The activities of business our business won’t create any harm to our environment rather we
will provide solution of environmental problem. By using unused straws. Actually, every year
tons of straws are wasted or burnt that is harmful for environment. So, we are going to produce
mushroom in an organic way that will reduce the burning and wasting of unused straws. We
are doing business by maintaining the rules and regulation of government. We are also charging
the price that is affordable by the people. We won’t use any kind of illegal ways or methods

that is unethical. By considering all issues, we are going to do the most ethical business.

5. Marketing Plan (7P’s)

The marketing plan for Superfood Mushrooms to catch the market would be founded on the
accompanying angles. It will similarly put significance to the 7P's to pick up the most ideal

favourable circumstances. These are-

Price
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